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Guard your heart above all else, 

for it determines the course of your life. –

Proverbs 4:23



Welcome and Introductions

What’s the first word that comes to mind when you 

think about conflict?
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Destructive Responses



Changing Your Response



The Everything DiSC Productive Conflict PROFILE focuses on:

• Deepening understanding of self and others in 
conflict

• Understanding and recognizing destructive 
behaviors

• Exploring techniques to redirect 
destructive behaviors into more productive 
responses



Agenda

Goal: To handle conflict more productively

Part 1: How do you react to conflict?

Part 2: How can you better recognize your destructive 
behaviors and potential triggers?

Part 3: How can you choose a more productive response?



SELF-AWARENESS around CONFLICT BEHAVIORS

Explore

• the destructive and productive conflict 
behaviors of each DiSC style, 

Learn

• how to manage their responses to conflict 
situations, and

Gain

• personalized communication strategies 
when engaging in productive conflict with 
colleagues. 



What Is Conflict?

Page 2

Difference of opinions 

involving strong emotions

Productive and 

destructive behaviors

From brief, explosive 

disputes to subtle, long-

lasting issues
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Cornerstone Principles

Page 2

Inevitable—and productive

Influenced by other factors

In your control

DiSC® creates self-awareness and 

awareness of others

DiSC can help you to have productive 

conflict
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DiSC® and Conflict

Page 2

D:   logic and victory

i:    expression and feelings

S:   feelings and consensus

C:   justice and logic
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Introduction to DiSC® and Conflict
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Your DiSC® Style

Page 3

Read and personalize:

✓ = like you

X = not like you

?  = not sure
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

X

?

X






Your DiSC® Style

What questions might we 

ask coachee?

• What rang true?

• Were there any surprises?

• Any aha moments?
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

X

?

X




Page 3 Activity



Your DiSC® Style: Values

Page 4 Activity

• Individually, read “What is important 

to you during conflict?”

• Review the value bullets

• Pick the 3 that seem most important



Your DiSC® Style: Stressors

Page 4 Activity

• Individually, read “What drains your 

energy during conflict?”

• Review the stressful bullets

• Pick the 3 that you would want 

others to know



DiSC® and Conflict

Page 5
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How DiSC® Styles Interact in 
Conflict

Pages 6–9

• What drives each DiSC® style in 

conflict?

• How does each DiSC style compare 

to you?

• How can you have more productive 

conflict with other DiSC styles?



How DiSC® Styles Interact in Conflict

Pages 6–9 Activity

Have coachee choose one 
relationship

Read the items in gray box:

o Would one be most 
helpful?

o If not, something else?

Then discuss:

o Differences in your 
approaches to conflict

o Advice on dealing with 
you
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Summary and Reflection

Page 10

• Briefly describe a conflict situation 

that you wish you would have 

handled better

• How did your DiSC® style impact the 

outcome?



Destructive Responses
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Destructive Responses
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Destructive Responses



Destructive Responses: Others
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Page 11

Place a checkmark next to the 

three behaviors others do that 

bother you the most in conflict








Destructive Responses: Others
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Page 11 Activity

Why did the behavior bother you?

How did the behavior make you 

feel?

How did you react? 







Destructive Responses: Self
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Page 11

Place a star next to the three 

behaviors that you do most 

often in conflict 







Why Do I Do This?
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Pages 12–17

Read about the behaviors that 

you starred on page 11

Review the automatic thoughts 

associated with each behavior



Why Do I Do This?

Pages 12–17 

•How do you think this behavior 

affects others?

•Why do you engage in this 

behavior?
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Why Do I Do This?
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Pages 12–17

Individually:

Find the behavior you just 

discussed with a partner 

and put a checkmark next 

to the automatic thought(s) 

you’ve had

If neither thought listed fits 

for you, write one in



Recognizing Automatic Thoughts
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Page 18

Review the automatic thoughts

Select 3 that are most common 

for you

Feel free to write in additional 

thoughts



Reflection
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Page 18

For your conflict 

situation, what were 

some automatic 

thoughts that you had?

What was your response 

to the situation?



Changing Your Response
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Changing Your Response
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Changing Your Response



Stepping Back
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Changing Your Response
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Page 19

Read and personalize:

✓ = most true for you









Changing Your Response
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Page 19

• What makes stepping back 

difficult for you?

• What would help make you 

more successful?








Reframing
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Reframing
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Is this thought actually valid/true?

Am I overreacting or exaggerating?

Is there another way to look at this?



Reframing

Automatic Thought

“She’s never, ever, ever, going to like me again.”
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Reframing

Automatic Thought

“She’s never, ever, ever, going to like me again.”

Reframed Thoughts

“I screwed up, but I can make this right.”
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Reframing

Automatic Thought

“She’s never, ever, ever, going to like me again.”

Reframed Thoughts

“I screwed up, but I can make this right.”

“I probably didn’t handle that as well as I could have, 

but I think we can work it out.”
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Reframing

Automatic Thought

“She’s never, ever, ever, going to like me again.”

Reframed Thoughts

“I screwed up, but I can make this right.”

“I probably didn’t handle that as well as I could have, 

but I think we can work it out.”

“It’s natural for people to disagree. It doesn’t mean 

she’s angry at me personally.”
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Reframing

“He’s awful.”
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Reframing

Jordan and Casey have been working on the same team for 3 

years. Jordan typically takes the lead on team projects. 

Recently, Jordan proposed a project to their boss. Because 

their boss thinks it would be a good opportunity for Casey to 

get experience in managing projects, their boss asks Casey to 

take the lead. Now, Jordan is upset with their boss and 

thinks…

“She doesn’t value me.”

44



Reframing Automatic Thoughts
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Page 21

Complete bottom of page 21

Refer back to pages 12–18, 19 

as needed



Choosing Productive Responses
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Choosing Productive Responses
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Page 21

Personalize the list of 

thoughts:

On each continuum, 

plot how easy or difficult 

each productive 

response is for you



































Choosing Productive Responses
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Page 21 Activity

Pick one response that is 
easy for you and share 
what it looks like when 
you use this behavior in 
conflict

Pick one response that is 
difficult for you and 
discuss why you think 
there would be value in 
using this behavior more 
during conflict



































Reflection
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Page 21

Thinking back on your 
conflict situation, how 
could you reframe your 
automatic thought(s)?

With your new way of 
thinking, what productive 
response might you have 
chosen? How would that 
response have changed 
the conflict?



































What’s Next?
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Ongoing Reflection

Pulls together process 

used during Reflection 

activities

Changing behavior takes 

practice; this log can 

help you keep track of 

your efforts



For more information contact:

Patti Damiani

Anchor Point Ministry

pattidamiani@gmail.com

anchorpointministry.org

Authorized Wiley Everything 
DiSC Partner 

ACC ICF Certified Coach
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