
Triad Coaching Experience    

Let the wise listen and add to their learning, 

and let the discerning get guidance – Proverbs 1:5

Brian & Debi Zaas

A person standing alone can be attacked and defeated, but 

two can stand back-to-back and conquer. Three are even 

better, for a triple-braided cord is not easily broken.

- Ecclesiastes 4:12



Instructions:

3 Rotations of 30 

minute

❖ Coach – will coach for 20 min

❖ Coachee – will select their own 

topic or pick one of the three 

scenarios provided. 

❖ Evaluator – will monitor time for 

20 minutes of coaching and 10 

minutes of feedback. 



Groupings

Assigned a Mentor Coach if you are applying for 2020-2021 certification as a 
Navigator Life & Leadership Coach.

Most groups have one coach from each track. The ICF track coach should be the 
Coach first, then the Advancing Coach, and the Exploratory Coach should coach 
last. Other groups have one more experienced coach but may have two of the 
same levels (Example of two Track 1’s or two Track 2’s). In this case, decide who 
will coach first. 

Some groups of all Exploratory Track Coaches have been assigned a leader. 

If you have a Mentor or Leader, you will proceed as a triad with the exception 
that evaluator will have 5 minutes and Mentor/Leader will have 5 minutes for 
feedback.



What To Do if:

❖ Someone in your group does not show up.

- Proceed with 2-3 people and change your times to

30 min coaching sessions with 15 minutes to evaluate

- In the case of having a leader or Mentor Coach in your   

group, they will fill in as the third person.

❖ Kicked off call Zoom due to technology issues.

- go to Lobby so one of our Zoom Tech hosts can re-

connect you to your group.                                                   



1. Someone in my workplace, home, circle of 

friends, or church has caused me to lose trust, I 

want to have a plan to regain it. 

2. Since COVID-19, my income has decreased and I 

am trying to find a way to deal with this. 

3. I am distracted daily as I find myself getting 

away from the plans I have made for the day and 

falling behind. 

Scenarios



Coaching Evaluation for 

Exploratory Track #1



Evaluation For 

Advancing Coach

and ICF 

Tracks 2 and 3


