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Everything DiSC Work of Leaders DiSC® Workshop 
Brian Zaas, ACC 

Becoming a Self-Aware Leader: Vision, Alignment, Execution 

There is no ideal leadership style. Rather than focusing on the ideal leader, this workshop will use 
the tools in Everything DiSC Work of Leaders DiSC to recognize diversity of roles, situations and 
people to improve leadership skills.  

The most successful leaders are keenly self-aware and show the ability to adjust their leadership 
styles to meet the demands of diverse roles. Successful leaders are confidently self-aware- they 
know who they are, they know their strengths, they are keenly aware of the areas they need to 
improve upon. Highly effective leaders are aware that they need to modify their behavior to suit 
each exchange and setting.  

They know how to lead, motivate and influence with different styles of those they interact. 
Successful leaders are determined, in a very large part, by how well they interact with others. This 
workshop will help you understand better how to relate, communicate, persuade and motivate 
others in ways that build long-term bonds. 

 

1 Everything DiSC Work of Leaders® 

“Good leadership is a channel of water controlled by God; He directs it to 
whatever ends He chooses.” Proverbs 21:1, MSG 

 
2 Exploring Together: A Model for Coaching Leaders 

3 Focuses on understanding how tendencies influence effectiveness in 
specific leadership situations 

4 Helping Leaders Gain Perspective 

5 Personalized Insights 

6 The Dot begins the Leader’s Story 

7 Exploring Leadership – Closer Look 

8 Overview of DiSC® styles 

9 Leadership: Crafting → Building → Championing 

10 Vision: Exploration and Boldness 

11 Vision to Reach the Next Generation 

“Millennials don’t only demand to know the organization’s purpose  —i ts reason for 
being — but are prepared to leave the firm if that purpose doesn’t align with their own 
values.” 

 
12  Alignment: Clarity, Dialogue, Inspiration 

“Building alignment is the act of gaining buy-in for your vision and it’s absolutely 
critical in moving from imagination to reality.” 
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13 Alignment Establishing the Team Dynamics 

Building alignment means ensuring that each and every person understands his or 
her role in making the vision a reality. 

14 Execution: 
 

Leadership Commitment 

15 Execution: 
 

Momentum, 
Structure, 

Feedback 

“Support and advocacy from a leader confirms the vision is not just talk, not just 
aspiration, and is something that can really be done, something that is within 
reach.” 

16 Leadership: Adopting Best Practices 

17 Recognizing 
Leadership 
Strengths 

18 Considering Leadership Challenges 

19 Breakout Session #1 

 How do you see Vision, Alignment and Execution as critical to your coaching clients 
growing as a leaders? 

 
 What can be gained by your coaching clients knowing their leadership 

strengths and challenges? 

 

20 Work of Leaders — Coaching: Jonathan Woolridge, WeAlign Certified 
Coach 

21 Breakout Session #1 

 How does coaching your clients through a leadership assessment help them explore 
and expand their perspective? 

 
 In what ways can you see coaching leaders using the Everything DiSC Work of 

Leaders Profile used most effectively? 

22 Questions and Take-Aways 

 As a result of our time together, what do you see as the key takeaways? 
 

 How do you see your role in coaching leaders impacted by what you learned? 


