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“Can you really make a living 
as a life coach?”



“Making a 
living” is 

about much 
more 

than simply a 
paycheck.
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“Delight yourself in the Lord and he 

will give you the desires of your 

heart.”

~ Psalm 37:4
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to make that living?
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“Making a 
Living”

Examined

Coaching meant:

• Ability to work at home & be with the family 
24/7/365

• A less stressful caseload & radically lower liability

• No supervisory or administrative responsibilities 
for anyone 

• No office lease or fixed employee & overhead 
costs

• Utilization of skills in a more proactive rather 
than reactive manner – ‘preventative healthcare’

• Still able to work within a Christian worldview 
and to steward well the gifts & talents I’d been 
given
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Count the cost.

“Suppose one of you wants to build a tower. Will he not 
first sit down and estimate the cost to see if he has enough 
money to complete it? For if he lays the foundation and is 
not able to finish it, everyone who sees it will ridicule him, 
saying, ‘This fellow began to build and was not able to 
finish.’”

~ Luke 14:28-
30
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Common 

schedules & 

fee 

structures:

Sessions typically 30 – 45 minutes in 
length, booked on the hour

Typically contracted by the month rather 
than session-to-session

A monthly contract typically involves 3 
scheduled sessions (not 4 – creating 1 
‘free’ week/month)
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Typical fee range for life coaching is 

$150/mo. - $400/mo. 

(Higher for executive & corporate coaching)

Typical duration of contracted service is 

3 to 6 months+
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Crunching the 
Numbers

At $150/mo, a caseload of 25 clients = 

$45,000/yr.

At $200/mo, a caseload of 25 clients = 

$60,000/yr.

At $300/mo, a caseload of 25 clients = 

$90,000/yr.

At $400/mo, a caseload of 25 clients = 

$120,000/yr.

Diversifying income streams to include 

~ Group Coaching ~ Consulting

~ Testing ~ Teaching

~ Speaking ~ Writing

Product Development and more = $150,000+/yr.
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Claim your vision.

“Where there is no vision, 

the people perish.”

~ Proverbs 29:18
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Make your plans.

“Plans fail for lack of counsel, but with 
many advisers they succeed.”

~ Proverbs 15:22

“Commit to the Lord whatever you do, and 
your plans will succeed.”

~ Proverbs 16:3

“In his heart a man plans his course, but 
the Lord determines his steps.”

~ Proverbs 16:9
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Enlist help.

“Two are better than one, because 
they have a good return for their 
work; If one falls down, his friend 
can help him up. But pity the man 
who falls and has no one to help him 
up!”

~ Ecclesiastes 4:9,10
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adventure.



Embrace the 

adventure.
“…for God’s gifts and his call are 

irrevocable.”

~ Romans 11:29



Do the work.



Do the work.
“Put your outdoor work in order 

and get your fields ready; after 

that, build your house. ”

~ 

Proverbs 24:27



Persevere.



Persevere.
“For even when we were with you, we 
gave you this rule: ‘If a man will not work, 
he shall not eat.’ We hear that some 
among you are idle. They are not busy; 
they are busy-bodies. Such people we 
command and urge in the Lord Jesus Christ 
to settle down and earn the bread they 
eat. And as for you, brothers, never tire of 
doing what is right.”

~ 
2Thessalonians 3: 10-13
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Prioritize Play.
“Then I realized that it is good and proper for 
a man to eat and drink, and to find 
satisfaction in his toilsome labor under the sun 
during the few days of life God has given him –
for this is his lot. Moreover, when God gives 
any man wealth and possessions, and enables 
him to enjoy them, to accept his lot and be 
happy in his work – this is a gift of God. He 
seldom reflects on the days of his life, 
because God keeps him occupied with gladness 
of heart.”

~ 
Ecclesiastes 5:18-20
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highest values.



Stay true to your highest 
values.
“Blessed is the man who does not walk in the 
counsel of the wicked or stand in the way of 
sinners or sit in the seat of mockers. But his 
delight is in the law of the Lord, and on his 
law he meditates day and night. He is like a 
tree planted by streams of water, which yields 
its fruit in season and whose leaf does not 
wither. Whatever he does prospers.”

~ Psalm 1:1-3



“That’s great, 
but you still 
had to
GET those 25 
clients…”
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Impediments to 
My Success

In 1998 no one knew what life coaching was.

The Internet was brand new and few people used it.

Most people only played with email.

Nobody surfed the web – no websites.

Google didn’t exist.

Social media hadn’t been invented yet.

I knew nothing about websites or technology.

We had just moved to the middle of nowhere.

We had very little money & I was the sole provider for 
a family of 6 (now 9).
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The Realities of 
the Move

1999 gross receipts were $12,652

2000 gross receipts were $55,007

2001 gross receipts were $103,993
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Making a Living 
When Crises Hit

2007 nearly died from stage 5 
Lyme disease. Touch-and-go 
until late 2008.

2008 Rachel miscarried twins/ 
hemorrhaged/surgery/prolong
ed recovery.

My work day consisted of 6 
good hours.
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Your Caseload 

Should Become 

Relatively 

Stable Over 

Time

Coaching is generally long-term work due 
to the macro-level nature of change 
clients are seeking.

It’s unusual for a client to coach less than 
3 months; much more typically 6 months+. 
(My ALOS was 18 months.)

Begin to increase fees for new clients as 
your base stabilizes.



Diversify Your 
Income Streams

Group Coaching

Consulting

Testing

Teaching

Speaking

Writing

Product Development
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Key Points:

1. Dare to listen to the desires of 
your heart.

2. Count the cost.

3. Claim your vision.

4. Make your plans.

5. Enlist help.

6. Embrace the adventure.

7. Do the work.

8. Persevere.

9. Prioritize play.

10. Stay true to your highest values.
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Can YOU

make a living 

as a life 

coach?

What are the desires of your heart?

What are the costs of pursuing them?

What are the costs of not pursuing them?

What vision (call) have you received from God in 
terms of a living and a life?

What plans do you need to make to bridge the gap 
between where you are now and where God is calling 
you?

What help do you need to enlist?

Will you, every day, embrace the adventure, do the 
work, persevere, prioritize play, and stay true to your 
highest values?


