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Acedia is an old word roughly equivalent to “sloth” or “listlessness.” It is not a synonym for 
leisure, or even laziness. Acedia suggests indifference and spiritual forgetfulness. It’s like the 
dark night of the soul, but more blah, more vanilla, less interesting. As Richard John Neuhaus 
explains, “Acedia is evenings without number obliterated by television, evenings neither of 
entertainment nor of education but of narcoticized defense against time and duty. Above all, 
acedia is apathy, the refusal to engage the pathos of other lives and of God’s life with them.” 
 
For too many of us, the hustle and bustle of electronic activity is a sad expression of a deeper 
acedia. We feel busy, but not with a hobby or recreation or play. We are busy with busyness. 
Rather than figure out what to do with our spare minutes and hours, we are content to swim in 
the shallows and pass our time with passing the time. How many of us, growing too 
accustomed to the acedia of our age, feel this strange mix of busyness and lifelessness? We are 
always engaged with our thumbs, but rarely engaged with our thoughts. We keep downloading 
information, but rarely get down into the depths of our hearts. That’s acedia—purposelessness 
disguised as constant commotion. 

 
Question – How much do you or the people you are ministering to struggle with this threat? 

What have you found to be helpful? 
 

AREAS OF MARGIN 
 
In his book titled Margin, Dr. Richard Swenson states that to be healthy, we require margin in at 
least four areas… 
 

1. Margin in emotional energy 
2. Margin in physical energy 
3. Margin in time 
4. Margin in finances 

 
We have added assessments in two other areas: 

5. Burnout 
6. Hurry Sickness 

 
Busyness is a curse and it has infected the church. 

 
Public ministry’s power and fruit comes from private abiding in Jesus. Our problem is we confuse 

our roles. It is our role to abide and Jesus’ role to produce fruit. (John 15:5) 

 
 

 



 
Questions for Application 

 
- What did your scores reveal to you? 

 

 

- What could it look like for you to experience God touching you emotionally and spiritually 
as you consider these assessments? 

 
 
- What hurdles do you have to overcome to have integration in your work-life 

responsibilities?  

 

 

- What would a good dance-rhythm look like in your work-life? 

 

 

- What can you each do individually and what can you do as a team to encourage one 

another to live within your rest, pace, and margin boundaries? 

 

 

 

 

Hurry is the great enemy of spiritual life in our day. You must ruthlessly 
eliminate hurry from your life. – Dallas Willard 

 

 

  

Take the next few minutes and answer the 6 Assessments. Answer the questions the 
way you think you actually are, not how you would like to be. 



 

Burnout Assessment 
 

These questions may give you an idea to what degree you are experiencing burnout. Rate your 
response to each question on a scale from 1 to 5.  1 = Does not describe me at all.  5 = Very 
accurately describes me. 
 

❑ I am exhausted much of the time and rest doesn’t seem to help much. 

❑ I do not get as much satisfaction from ministry as I used to. 

❑ I dread beginning my ministry responsibilities most mornings. 

❑ I feel like a failure in the ministry. 

❑ I do not sleep as well as I used to, or I am sleeping more than I used to. 

❑ It is more and more difficult for me to deal with people’s problems. 

❑ I have more difficulty making decisions than I used to. 

❑ I get very frustrated when things don’t go well in the ministry. 

❑ More and more I find myself thinking about leaving The Navigators. 

❑ I’m greatly bothered or feel guilty about ministry responsibilities not done or not done 
well. 

❑ I get angry and/or irritable more easily than I used to. 

❑ I often feel a sense of emptiness and depletion, like I have nothing more to give. 

❑ The ministry gives me very little or no joy. 

❑ I am concerned that I won’t be able to last much longer in the ministry. 

❑ It is getting more and more difficult to do some aspects of the ministry. 

❑ I struggle with feeling pressure to perform and succeed. 

_____  Total 
 

Assessing Your Level of Burnout 
 

16-29: You probably don’t have a problem with burnout. 
30-49: You may be experiencing mild to moderate burnout. 
50-64: You may be suffering significant burnout. 
65-75: You may be in serious trouble. 

 

Adapted from a similar Burnout Inventory prepared by Ken Williams, Ph.D., Wycliffe Bible Translators, 



Hurry Sickness Assessment 

 

These questions may give you an idea to what degree you are hurrying through life. Answer each question 
Yes or No. 

 
 _____ 1.  Do you regularly work thirty minutes a day longer than your contracted hours?  
 
 _____ 2.  Do you check work e-mails and phone messages at home?  
 
 _____ 3.  Has anyone ever said to you, “I didn’t want to trouble you because I know how busy 

you are”?  
 
 _____ 4.  Do your family or friends complain about not getting time with you?  
 
 _____ 5.  If tomorrow evening were unexpectedly freed up, would you use it to do work or a 

household chore?  
 
 _____ 6.  Do you often feel tired during the day or do you find your neck and shoulders aching?  
 
 _____ 7.  Do you often exceed the speed limit while driving?  
 
 _____ 8.  Do you struggle to give yourself permission to make use of any flexible working 

arrangements offered by your employers?  
 
 _____ 9.  Do you find yourself too busy to pray with your children regularly?  
 
 _____ 10.  Do you have too little time to pray?  
 
 _____ 11.  Do you regularly neglect your hobbies?  
 
 _____ 12.  Do you eat together as a family or household less than five days a week?  
 

Assessing your level of Hurriedness 
 

1-2 “Yes”:  You probably don’t have a problem with hurriedness. 
3-4 “Yes”:  You may be experiencing mild to moderate hurriedness. 
5-6 “Yes”:  You may be suffering significant hurriedness. 
7-12 “Yes”: You may be in serious trouble. 

 
Adapted from Tim Chester, The Busy Christian’s Guide to Busyness as quoted by Kevin DeYoung in Crazy Busy.   


