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“Working Beyond Your Ethnicity” 
  
Premise: 
Jesus said “Come to me ALL…” and “If ANYONE is thirsty…” and “…WHOEVER believes…”.  What did he 
mean when he said “all, anyone and whoever?  Who is included in those words?  Surely those words 
include: 
                The Nations – Matthew 28:18-20 
                Judea, Samaria, ends of the earth – Acts 1:8 
                Man on the side of the road – Luke 10:30-37 
                Woman at the well – John 4:1-42 
                Sinners at the party – Luke 5:29-32 
                People not like us – Acts 10 
  
Two Questions: 

• As we seek to work beyond our ethnicity, even as we are driven by our Calling and as we focus 
on “target audiences”…are we inclusive and broad enough for all, anyone and whoever to have 
a place of honor at the Navigator table?  

• And, are we inclusive and broad enough for all, anyone and whoever to interpret our past, lead 
our present and shape our future? 

  
Lesson 1:               

I know more than I did but I am not an expert and I have (a lot) more to learn. (Our Cultural 
Development Waves, my friendships and interactions with staff and other friends of color have 
helped me move forward, but I know my journey is not finished.) 

Lesson 2:               
I can’t presume familiarity with an ethnic minority Navigator just because we both affiliate with 
The Navigators.  (Just because we are both Navigators I do not presume we share the same 
politics, nor that I can touch your hair nor that I can or should say or think something like “you 
are not like the rest of ‘them.’”  Yes, these words have been spoken…. sigh)  

Lesson 3: 
It is not the job of my ethnic minority Navigator friends to educate me; it is my job to educate 
me.  (My ethnic friend does not own my growth in cultural competence, I own it.  Of course I can 
process with them occasionally but they are not my first source of education – I can google what 
I am looking for, ask questions, read books, engage others.) 

Lesson 4: 
If my ethnic minority friend says they experienced racism or prejudice (in or outside of  The 
Navigators), well…THEY DID! (I trust them…   and it is not my place to “educate” them or give 
them options as to why they may not have experienced this.) 

Lesson 5: 
(We/I need to) look at everything I/we do, teach, organize, create, believe, run or advocate for 
through the lens of “cultural competence.” (SDC Development will be helping us do this as we 
continue to pursue growing in organizational and individual cultural competence.) 



Lesson 6: 
I may not have asked for this, but the reality is I benefit from “white privilege” in our country 
and in my life.  (As long as I deny this, my inaction is excused.  The more I own this, the more I 
am able to go before the Lord and figure out how to steward my privilege.) 

Lesson 7: 
Making room for “bridgers” in The Navigators is not the same as giving power and voice to a 
broad range of Christ-following people of color to shape The Navigators. (We want the friends 
and family members of our ethnic minority Navigators to feel welcome and safe among and with 
and in The Navigators.) 

Lesson 8: 
I know more than I did but I am not an expert and I have (a lot) more to learn. 

  
I wonder what your lessons are?  Would you pay attention to them and join me in continuing on this 
journey? 
  
 
**If I were to add another lesson it would something like this:  It is generally not helpful for a majority 
culture person to posture himself/herself as “the one true defender of ethnic minorities” or as ‘the only 
one who really gets and understands your journey; look to me to protect you from those other 
whites.”  This is likely not true and can lead to divisive and unhelpful relational triangulation. 
 


